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Digital transformation challenge
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Digital transformation challenge
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15 national initiatives on digitising 
industry
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Digitising European National Strategy: 
Industria Conectada 4.0
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European Catalogue of Digital 
Innovation Hubs
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Service Model    Business Model

Technology-focused   Private

Value-Chain Sectorial

PublicRegional

Value Model  Organisation

Funding      Investments
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AIC – Automotive Intelligence Centre: 
A unique Value Generation



From theory (DIH Values – Digital Transformation)
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From theory (DIH model)
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To practice
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Services
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Ecosystem
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Automotive Digital Innovation Hub:
Innovalia Advanced Quality Control 
Services Competence Centre
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I4MS DIH  
Competence Centre Services
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MENTORING Y COACHING EN INDUSTRIA 4.0



Entorno internacional



Ejemplos de transformación digital

I4MS:
European Programme
for Manufacturing
SMEs Digitisation



Algunos programas para la transformación digital



Programas de interes para pymes y start ups

• SME instrument: fase 1 y 2

• Start up Europe: programas de aceleramiento, hackathons….

• Open calls proyectos H2020: I4MS, SAE…



Thank you!

Silvia de la Maza

smaza@innovalia.org
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