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15 national initiatives on digitising
Industry
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Digitising European National Strategy:
Industria Conectada 4.0
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European Catalogue of Digital
Innovation Hubs
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rvice Model Business Model
[echnology-focused

Value-Chain Sectorial

Value Model

Funding Investments
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From theory (DIH Values — Digital Transformation)



From theory (DIH model)
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To practice
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Services

i
TECHNOLOGICAL SUPPORT BUSINESS SERVICES ACCESS TO CAPITAL

Access to technology Investment readiness programs
Tailored Competence Brokerage; (IRP);

& know-how; :
Business plan development Networking with VCs, Business

support; angels, accelerators etc.;

Online investor readiness Capacity building in novel funding
webinars; mechanisms e.g. equity
Intellectual Property (IP) trainings; crowdfunding;

Mentoring and coaching services; Support and participation in
relevant venture events;

Availability of research
infrastructure;

Technology-oriented trainings;
Tailored technical support;

Technological tools &
experimentation facilities;
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Ecosystem
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Automotive Digital Innovation Hub:
Innovalia Advanced Quality Control
Services Competence Centre

.
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14MS DIH
Competence Centre Services

Digital Competences.

Industrial loT & CPPS
Zero Defect Manufacturing
Business Digitisation

European Automotive
Competence Center in Advanced
Quality Control Services

New product/service design

International digital hub » Technical support
Technology development » Access to infrastructures
Market assessment  Pilots and end-user access

Big Data and 3D Mobile Visualization
Cybersecurity and Digital Trust

Business model development
Specialised fraining — digital skills
Digital transformation consulting
Knowledge transfer and dissemination
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[MENTORING Y COACHING EN INDUSTRIA 4.0 ]
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[ Entorno internacional

iy ovalia

ASSOCIATION



Ejemplos de transformacion digital

14MS:
European Programme

for Manufacturing
SMEs Digitisation
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[ Algunos programas para la transformacion digital
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Programas de interes para pymes y start ups

« SME instrument: fasely 2
« Start up Europe: programas de aceleramiento, hackathons....

* Open calls proyectos H2020: I14MS, SAE...
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ank you!

Silvia de la Maza

smaza@innovalia.org
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